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2026 Grains Innovation Fund: Program Application
GRAIN FARMERS OF ONTARIO
Grain Farmers of Ontario is the province’s largest commodity organization, representing Ontario's 28,000 barley, corn, oat, soybean and wheat farmers. The crops they grow cover 6 million acres of farm land across the province, generate over $4.1 billion in farm gate receipts, result in over $27 billion in economic output and are responsible for over 90,000 jobs in the province.
Please read the instructions provided for each question and complete all sections. 

If you have any questions about the application, please contact rzimic@gfo.ca. 

Please submit your completed application and any supporting documents by e-mail to rzimic@gfo.ca before 4pm EST on Friday October 31, 2025.	
PART 1: APPLICANT INFORMATION
	Company Name:
	[bookmark: Text1]     

	Address:
	     

	Website:
	     

	Primary Contact Name:
	     

	Position:
	     

	Email:
	     

	Phone Number:
	     


*If more than one organization is collaborating on this project, include the contact information for the remaining applicants in the table at the end of this document (Part 8: Additional Collaborators).

How did you hear about the Grains Innovation Fund?
[bookmark: Check1]|_| Google
|_| Referral
|_| LinkedIn
|_| X (formerly Twitter)
|_| E-mail / Newsletter
|_| Other (please list below)
[bookmark: Text2]     
PART 2: COMPANY INFORMATION
Are you registered as a business in Ontario?
|_| Yes
|_| No

[bookmark: Text5]In what year did you register as a business?      

[bookmark: Text6]Please provide your business registration number:      

Provide a high-level description of your business / organization (200-word limit):
[bookmark: Text3]     

What products or services does you offer? (100-word limit):
[bookmark: Text4]     

How many employees do you have? 
[bookmark: Text7]Full-time:      
Part-time:      

[bookmark: Text8]What was your sales revenue from 2024-25?      

PART 3: MARKET & INDUSTRY ANALYSIS
Identify the industry you operate within (50-word limit):
[bookmark: Text10]     

Please identify your company’s growth stage:
|_| Seed
|_| Start-up
|_| Growth
|_| Expansion
|_| Mature
|_| Other (please list below)
     

Briefly describe the value proposition of your product or service (200-word limit)
[bookmark: Text9]     


Who is your target market? How competitive and mature is this market? (200-word limit)
[bookmark: Text11]     

Please assess your top 3 competitors; how do they compare? What are their strengths and weaknesses? (300-word limit)
[bookmark: Text12]     

What is your current market share? What do you expect your future market share to be as a result of this project? (100-word limit)
[bookmark: Text13]     

Please provide a brief overview of your “path to market” plan (150-word limit)
[bookmark: Text20]     

A) How will you position your product in the market? (100-word limit)
[bookmark: Text21]     

B) How will you promote it? (100-word limit)
     

C) How does the price of your product compare to your competitors? (100-word limit)
     

D) Where will your product be sold? (100-word limit)
     

PART 4: PROJECT INFORMATION
[bookmark: Text14]Project Title:      

Please provide a summary of your proposed project (50-word limit). 
[bookmark: Text15]     

[bookmark: Text16]Anticipated Start Date (MM/DD/YYYY):     
[bookmark: Text17]Anticipated End Date (MM/DD/YYYY):      
[bookmark: Text31]Total project cost ($CAD):      
[bookmark: Text32]Total project funding requested ($CAD):      

Executive summary of proposed project (500-word limit)
[bookmark: Text18]     

Please explain the rationale / context for the project (200-word limit)
[bookmark: Text19]     

Does your project align to one of this year’s five priority themes? Please select all that apply.
|_| Food processing projects that have potential to utilize large volumes of commodity grains and oilseeds for novel uses
|_| Projects that position Ontario grains and oilseeds to play a role in next generation bio-economy solutions
|_| Transformative projects for the feed industry that maximize the potential for Ontario grains in animal’s diets
|_| Projects that will support new, scalable, value-added processing opportunities becoming realized in the province of Ontario
|_| Projects with significant market reach that promote Ontario grain- and oilseed-based products in a positive manner that can demonstrably increase customer awareness and demand

PART 5: RETURN ON INVESTMENT
A) Intended benefits to the company
What benefits will the development and launch of this product/process bring to your organization? (200-word limit)
[bookmark: Text22]     

What is the sales estimate in Canadian dollars for this product or process over the next 3 years?
[bookmark: Text24]Jan 1 – Dec 31, 2026:     
[bookmark: Text25]Jan 1 – Dec 31, 2027:     
[bookmark: Text26]Jan 1 – Dec 31, 2028:     
What is the anticipated payback timeframe? (100-word limit)
[bookmark: Text23]     

B) Intended benefits to Ontario grains and oilseed farmers
How will this project help Ontario grains and oilseed farmers (check all that apply):
|_| Open new markets for Ontario grains and residues
|_| Expand the use of, and demand for, Ontario grains and residues
|_| Promote Ontario grains or residues as the best choice
|_| Support development of novel value-added products derived from Ontario grains
|_| Increase the value (premiums) of Ontario grains

Explain the benefits and degree of innovation that the development and launch of this product or process will bring to Ontario grain and oilseed farmers? (300-word limit)
[bookmark: Text27]     

What is the anticipated volume of Ontario barley, corn, oats, soybeans or wheat crops or crop residues that will be used for this product or process during each of the next 3 years? 
Include each type(s) of grain or grain-based ingredients that will be used in metric tonnes per year.
Jan 1 – Dec 31, 2026:     
Jan 1 – Dec 31, 2027:     
Jan 1 – Dec 31, 2028:     

How will your project communicate the positive story of Ontario grains and oilseeds throughout the supply chain including consumers? (200-word limit)
     

Grain Farmers of Ontario has a duty to report on funding outcomes to our farmer members. As part of this duty, we intend to put out an announcement detailing the successful applicants for the 2026 project cohort. We also intend to communicate project outcomes once projects are completed. If awarded, would you be open to having your company and project included in these announcements? If confidentiality requirements exist, exceptions can be made to accommodate on a case-by-case basis
[bookmark: Check2]|_| Yes
[bookmark: Check3]|_| No
[bookmark: Text28]If no, please feel free to elaborate:      

Please only answer the following 2 questions if your anticipated annual utilization of Ontario crops or crop residues is less than 40 metric tonnes per year.

Please explain how your project will be influential in guiding future increases in Ontario crops or crop residues volumes or prices/premiums? (100-word limit)
[bookmark: Text29]     

What are your plans for expanding crops or crop residues utilization if the initial project is a success? (100-word limit)
[bookmark: Text30]     

PART 6: PROJECT WORKPLAN
Using the table below, provide detailed information on key project activities, including timeframe for completion, the objective(s), success criteria and costs associated for each of the activities included. Please list in chronological order. 

	[bookmark: _Hlk203492976]ACTIVITY TITLE

List activities below in chronological order and correlate to project expenses in Part 7: Budget
	ANTICIPATED
START DATE

(YYYY-MM-DD)
	ANTICIPATED
END DATE

(YYYY-MM-DD)
	ACTIVITY DESCRIPTION

Brief activity description, indicate where the activity will take place and project partner if applicable.
	OUTCOMES

List expected outcomes for each activity and the impact on the project.

	1.
	[bookmark: Text33]     
	[bookmark: Text34]     
	[bookmark: Text35]     
	[bookmark: Text36]     
	[bookmark: Text37]     

	2.
	     
	     
	     
	     
	     

	3.
	     
	     
	     
	     
	     

	4.
	     
	     
	     
	     
	     

	5.
	     
	     
	     
	     
	     



PART 7: PROJECT BUDGET
The maximum level of GFO funding that can be requested under this program is 60% of the total project costs, up to a maximum of $75,000. Please refer to the Program Overview for eligible and ineligible expenses. 

	ACTIVITY COST BREAKDOWN

List cost breakdown per activity, correlate to numbered project activities in Part 6: Workplan
	TOTAL ACTIVITY COST

Sum of activity costs

$
	GFO CONTRIBUTION

Maximum contribution limit is 60%

$
	OTHER CONTRUBUTION

Please specify (I.e.) Government program or project partner funds)

$
	RECIPIENT CONTRIBUTION

Amount covered by recipient (after GFO and other contributions)

$

	X
	Example
· $7500 - Equipment Purchase
· $1500 – Equipment installation
	$9000
($7500 + $1500)
	$5400
(0.60 x $9000)
	$1200
(OMAFA S-CAP Program)
	$4200
($5400 – $1200)

	1.
	     
	     
	     
	     
	     

	2.
	     
	     
	     
	     
	     

	3.
	     
	     
	     
	     
	     

	4.
	     
	     
	     
	     
	     

	5.
	     
	     
	     
	     
	     



Will your project proceed should you not receive full funding from GFO? If so, will project activities be altered in any way?
     
PART 8: ADDITIONAL COLLABORATORS (IF APPLICABLE)
	Company Name:
	     

	Address:
	     

	Website:
	     

	Primary Contact Name:
	     

	Position:
	     

	Email:
	     

	Phone Number:
	     



	Company Name:
	     

	Address:
	     

	Website:
	     

	Primary Contact Name:
	     

	Position:
	     

	Email:
	     

	Phone Number:
	     



Grain Farmers of Ontario
679 Southgate Drive, Guelph, Ontario N1G 4S2
1-800-265-0550   www.gfo.ca
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